Meeting Notes
OSCC Board - March 20, 2025

Present: Willard VanderPloeg, Joanne Barber, Bill Smith, Trevor Stokes (virtual), Jane Lemon 
Regrets:  Brian Low, Jim Porteous, John Brown

Call to Order: 
- Willard welcomed everyone and called the meeting to order. 

Minutes of the Meeting of February 20, 2025:
- the minutes were reviewed.

Website:  
- Should be ready by April 20th.  Trevor revised sign-up sheets for 2025.  Working on documents area with two levels that can only be accessed by Board Members and Ride Leaders.  Ride calendar is being updated.
- Our Mailchimp lists are in need of some cleanup.  Some folks on there who have not been OSCC members for years.

Finances:  
- 22 Members signed up for 2025 to date.

Sponsorship: 
- Bill sent out a thank you email and a request for renewals.
- 5 Specialty Sponsors up to March 31st to sign to renew.  Another 8 on the wait list if they want to sign up as a Specialty Sponsor.  Jane will approach Tyler at Best Western for a sponsorship.
- Bill will arrange a Mailchimp email to be sent after March 31st to all previous and current members if they know any other new members and more sponsors.

Newsletter: 
- Jane met with Tom for coaching re the newsletter.  The plan is to produce two newsletters, one scheduled for mid-April the second for mid-August.  
- Board members should send items to Jane for the Newsletter.  Perhaps an email to members asking for content could be sent. 
Joanne has submitted an article outlining the women’s destination ride to Manitoulin.
- Other suggested items for Newsletter: looking for ride leaders - outline of insurance options for members during signup - sponsor info from Bill – Rob VanderWerf riding Mallorca 312 soon.
Women’s Try Out – Week of May 26th 

Facebook: 
- The Facebook group has been set up. Jane has indicated that she would prefer not to be social media coordinator.



Ride Coordinator:
- Melinda sent out a Mailchimp email to the full mailing list outlining ride options being worked on for 2025.  Options include weekly rides, Saturday gravel, Sunday longer road rides, breakfast rides.
- There was some discussion re Wednesday TT.  There was a conversation with Todd Wainwright from the local Tri group – he would refer riders, but no interest in leading or timing Wednesday nights.  Joanne will reach out to Martin Kerr to discuss.  Willard can speak with Scott Thomson.
- Received a communication from OC regarding Women’s Week May 26 - 30 and publishing a free women’s try out night.  We are allowed to do 8 of these during the season.  It was agreed these are great to do – Melinda will confirm our participation with OC so we can be included on the OC website.  Promotion to follow.
- Ride Leader training is scheduled for April 16 at 7:00 pm to be run by Melinda, Brian and Jim.

New Business:
- The City of Owen Sound and Kiwanis will hold a Bike Rodeo for kids on May 3rd on 8th Street East.  OSCC received an email asking if we would like to have a booth.  There has been some communication back and forth with OC regarding our insurance coverage for an event like this.  Basically, manning a booth we have coverage, but anything beyond we would need to seek approval.  Since the event is aimed at young children, it’s not clear what the point of an OSCC booth would be.  Members would be happy to volunteer though – maybe wear the club colours.  Willard will talk too Viveca to ask how members could help.
- A brief discussion outlining the women’s destination event to Manitoulin July 2, 3 returning on the 4th. We now have 12 committed with a meeting scheduled Wednesday March 26th at 7 pm at the Library.

Next Meeting: 
April 24th - 12:00 noon in the Library Boardroom – to be confirmed.
